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This December report includes both the monthly progress report and a short synopsis of the work 

performed over the last 10 months, beginning with the Memorandum of Understanding signed by 

the City and Associated Black Charities in February 2018.  

 

The primary focus of the BCYF team in December was to assist grantees with meeting the 

compliance requirements for disbursement and continuing to build out the technical assistance 

(TA) program for grantees and the general public.  

 

Grantee Contracting and Reporting 

The BCYF team continued to assist grantees with completing background checks and purchasing 

insurance. As noted in earlier reports, grantees often struggled to meet the insurance 

requirements and requested support ranging from completing an application for coverage to 

paying for the policy. Though most grantees and fiscal sponsors carried at least a general 

commercial liability policy, they did not carry the other coverages and their insurer did not 

provide specialty products. As a result, a number of grantees needed to start the insurance 

process from the beginning with a new insurer. Multiple grantees were also denied coverage due 

to material on their website or social media site. For example, a program that showed students 

roasting marshmallows over a campfire was initially denied coverage because the insurer 

determined the activity carried significant liability. After some negotiation and the organization 

agreeing to remove the posting and cease the activity, the insurer was willing to write the policy. 

This experience, however, has left grantees frustrated by the process and stretched the BCYF 

team’s capacity. 

 

By December 31, 2018, 60 of the 84 grantees, or 71 percent, had met the contractual 

requirements and were processed for their first disbursement. Grantees typically receive their 

check within two weeks. Another 10 grantees were close to completing the contractual 

requirements. BCYF has repeatedly communicated that grantees would not be eligible to receive 

funds until the background checks had been completed and insurance acquired. BCYF has 

designated funds to pay for both. 

 

 

 

 



 

The first quarterly report for grantees was due December 31, 2018. Due to the length of time 

spent on contracting and the holiday break, BCYF extended the deadline until January 31, 2019. 

The team held four in-person office hours for grantees to ask questions and receive assistance 

with reporting. Sessions were held December 4 and December 6, 2018 and January 10 and 

January 24, 2019. Both the BCYF team and technical assistance consultants helped grantees with 

reporting, revising their budgets and metrics, and adjusting program timelines.  

 

 

Technical Assistance 

The Fund for Educational Excellence (FFEE) began providing administrative support for the 

technical assistance component of the Fund however ABC structured the agreement so ABC 

maintained the liability and oversight. By partnering with the FFEE, both BCYF and ABC 

gained some additional capacity.  

 

The responsive TA providers began communicating with grantees in late November/early 

December. TA is required for all Level 1 grantees, new initiatives and new partnerships. TA 

providers intended to conduct a baseline needs assessments during the first meeting with each 

individual grantee; however, consultants often found it beneficial to spend the first meeting(s) 

building rapport and assisting grantees with budget revisions and/or metrics changes. TA 

consultants have also assisted grantees with some compliance requirements, reducing the 

workload of the administrative team. 

 

Consultants reported some grantees said they felt overwhelmed, particularly those organizations 

still working on compliance requirements. Other grantees did not respond to multiple attempts to 

meet. BCYF expects those grantees will be more receptive to TA after the holiday break, 

particularly as the reporting deadline draws near. The majority of the 84 grantees have been 

eager to meet with their consultant and discuss their needs. 

 

BCYF confirmed the dates and logistics for community feedback conversations for nonawardees 

and potential Year 2 applicants. Sessions will be held January 15, 2019 at Langston Hughes 

Community, Business and Resource Center and January 26, 2019 at Barclay Elementary/Middle 

School. Nonawardees will still be able to receive individualized feedback on their applications; 

however, the community sessions will include information about common challenge areas seen 

across unsuccessful applications. 

 

2018 Year-in-Review 

 

BCYF achieved several milestones over the course of 2018, adapting as necessary to ensure a 

transparent process rooted in the values and principles set forth by the Task Force, despite a 

significantly condensed timeline. To recap quickly, BCYF completed the following: 

 

Community Design Sessions 

● Planned and facilitated community design sessions across the city, eliciting from young 

people and adults the types of programs and focus areas that should be funded through 

BCYF. The team captured data in real time, taking into consideration different learning 



and communication styles. Community members had multiple opportunities through 

various mediums to provide input. 
● Planned and facilitated Data Day, a retreat during which young people and allied adults 

distilled 1,200 data points from the community design sessions into the three focus areas 

included in the Request for Proposals. 
 

Proposal Review Panel 

● Created an application for members of the first Grant Review Panel and drafted a scoring 

rubric to use in evaluating the responses.  
● Formed a diverse Grant Review Panel, across, age, race, gender and geography through 

the application process. Onboarded the panel and created a process to review and score 

applications, with each proposal read by multiple panel members. 
● Facilitated the Grant Review Panel’s discussion and selection of programs recommended 

for the portfolio. Provided real time data for the panel to consider as part of the 

rebalancing process, ensuring the Fund reflects diversity of geography, type of program 

and populations served, while remaining true to the values of the Fund. The resulting 

portfolio closely mirrors the applicant pool by geography and focus area. 
 

Grantmaking and Contracting 

● Drafted the Request for Proposals for programs, including a plain language review. 
● Planned and staffed an information session about the RFP and three community capacity 

sessions to provide direct support to prospective applicants. More than 400 individuals 

attended the sessions, which included opportunities to meet one-on-one with a member of 

the team to review applicants’ proposal in progress. 
● Selected, customized and tested a grant tool to be used for applicant submission, grant 

review panel scoring, and grantee reporting. 
● Notified award winners and nonawardees of status. 
● Met with all Level 1 awardees in advance of contracting. 
● Coordinated fiscal sponsorship for grantees with neither a 501c3 nor a relationship with a 

fiscal sponsor. 
● Drafted and distributed contracts to all 84 programs, establishing the scope of work from 

the grantees’ application. Grantees were given an opportunity to review and revise the 

scope based on the award amount prior to finalization. More than half of grantees were 

partially funded.  
● Reviewed grantee contracts and supporting documentation for compliance prior to 

distribution of funds.  
● Paid insurance policies and reimbursed organizations for background checks. 
● Onboarded the grantee cohort. Two in-person sessions were offered as well as a recorded 

conference call. 
● Disbursed grant funding to 71 percent of grantees. 
● Created the framework for quarterly programmatic and financial reporting. 
● Offered individualized support for all grantees on contractual requirements, including 

o Budget revisions 
o Metrics revisions 
o Timeline changes 
o Insurance 



o Background checks 
 

Communications/Transparency 

● Publicly announced the awardees on the bcyfund.org website, including the name of the 

program, organization, amount of award and scope of work. 
● Publicly announced members of the Grant Review Panel. 
● Secured almost two dozen media articles about the Fund. 
● Drafted monthly progress reports to City Hall detailing activities of the Fund. 

 

TA 

● Created a Request for Proposals for technical assistance providers to determine the local 

TA landscape. 
● Interviewed and selected the first cohort of Responsive TA providers with support from 

an advisory panel. 
● Introduced the TA consultants to grantees and explained the purpose. 

● Established a TA workplan for 2019 
● Drafted a needs assessment to be used with grantees. 
● Onboarded the TA cohort and collectively established accountability measures and 

process for completing work. 
● Provided TA support to grantees. 

 
Miscellaneous 

● Initiated discussions about the permanent intermediary, including structure, selection of 

the first advisory council and role in the Year 2 grantmaking cycle. 
● Facilitated team meetings to collectively make decisions, determine process and systems 

and execute all of the aforementioned tasks. 
● Participated in process evaluation exercises, led by an outside evaluator. 
● Engaged a contingency of volunteers to support the work. Donations included time, 

venues, other in-kind donations and direct financial support for process evaluation and 

communications.  
● Core operational support, payment review and processing, compliance consultant 

contract management, contract/grantee files, ensuring legal compliance with MOU,  legal 

cooperative problem problem solving for compliance issues, bookkeeping, record 

keeping, establishing contract files and serving as broker and linkage for fund were the 

key functions performed by ABC staff.  
 

 
 
 

 


