
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Baltimore City Council President Bernard C. 
“Jack” Young 

 

 

 
 

2018 Solutions Summit – Final Report 
 
 

Baltimore City Council
President Bernard C. “Jack” Young



Baltimore City Council Members 
2016-2020 

President  Bernard C. “Jack” Young 
 
1st District  Zeke Cohen 
 
2nd District  Brandon M. Scott 
 
3rd District  Ryan Dorsey 
 
4th District  Bill Henry 
 
5th District  Isaac “Yitzy” Schleifer 
 
6th District  Sharon Green Middleton 
 
7th District  Leon F. Pinkett III 
 
8th District  Kristerfer Burnett 
 
9th District  John T. Bullock 
 
10th District  Edward Reisinger 
 
11th District  Eric Costello 
 
12th District  Robert Stokes 
 
13th District  Shannon Sneed 
 
14th District  Mary Pat Clarke 

Office of the City Council President 
100 N. Holliday Street, Suite 400 

Baltimore, Maryland 21202 
410-396-4804 

www.baltimorecitycouncil.com 

Baltimore City Council Members 
2016-2020 

President  Bernard C. “Jack” Young 
 
1st District  Zeke Cohen 
 
2nd District  Brandon M. Scott 
 
3rd District  Ryan Dorsey 
 
4th District  Bill Henry 
 
5th District  Isaac “Yitzy” Schleifer 
 
6th District  Sharon Green Middleton 
 
7th District  Leon F. Pinkett III 
 
8th District  Kristerfer Burnett 
 
9th District  John T. Bullock 
 
10th District  Edward Reisinger 
 
11th District  Eric Costello 
 
12th District  Robert Stokes 
 
13th District  Shannon Sneed 
 
14th District  Mary Pat Clarke 

Office of the City Council President 
100 N. Holliday Street, Suite 400 

Baltimore, Maryland 21202 
410-396-4804 

www.baltimorecitycouncil.com 

Baltimore City Council Members 
2016-2020 

President  Bernard C. “Jack” Young 
 
1st District  Zeke Cohen 
 
2nd District  Brandon M. Scott 
 
3rd District  Ryan Dorsey 
 
4th District  Bill Henry 
 
5th District  Isaac “Yitzy” Schleifer 
 
6th District  Sharon Green Middleton 
 
7th District  Leon F. Pinkett III 
 
8th District  Kristerfer Burnett 
 
9th District  John T. Bullock 
 
10th District  Edward Reisinger 
 
11th District  Eric Costello 
 
12th District  Robert Stokes 
 
13th District  Shannon Sneed 
 
14th District  Mary Pat Clarke 

Office of the City Council President 
100 N. Holliday Street, Suite 400 

Baltimore, Maryland 21202 
410-396-4804 

www.baltimorecitycouncil.com 



 

1 
 

 

 

 

Bernard C. “Jack” Young 
President 
Baltimore City Council 
 

 
100 N. Holliday Street, Suite 400 Baltimore, Maryland 21202 
401-396-4804  Fax: 410-539-0647 
 

 
 

To my City Council colleagues and to the citizens of Baltimore: 

Over the course of two days this summer, I invited community leaders from across the city to 
join together and brainstorm policy ideas that could help move Baltimore forward. 

Billed as a “Solutions Summit,” this event, which occurred on June 27 and July 11 at City Hall, 
brought together more than a hundred community leaders who were eager to talk about solutions 
to some of Baltimore’s more persistent challenges. 

As Council President, my focus is for the collective voice of the citizens of Baltimore to be 
strongly represented in the legislative proposals that are considered by members of the City 
Council.  

During the Summit, we split the participants into four breakout groups: Housing and 
Transportation, Economic Development and Employment, Public Safety, and Children and 
Youth. In these breakout groups, they discussed the core challenges facing the city and compiled 
a list of recommendations for the council to consider. 

This report details the key topics and recommendations that were offered at the Solutions 
Summit. I urge my colleagues in the Council to consider these recommendations when drafting 
legislation and working with city agencies over the next two years. 

I would like to thank each of the participants for contributing to this report. The Solutions 
Summit is an example of an inclusive government that’s responsive to the needs of its citizens. 

Sincerely, 

 
Bernard C. “Jack” Young 
President, Baltimore City Council 
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Children & Youth 

 

Chris is a 62 year-old grandfather who has lived in East Baltimore his entire life. He 
attributes Baltimore’s recent uptick in crime to a lack of resources for youth in the city. Chris 
remembers taking his young children to recreational centers, and enjoying them when he was a 
kid. Now, with a fraction of those centers still open, Chris believes that the city needs to reinvest 
in youth-related services. Children must be given options and opportunities in order to keep them 
engaged in productive activities. 

The Children & Youth breakout group discussed how the City Council could work to 
improve outcomes for children in Baltimore City. Their discussion centered on increased funding 
for after school programs, ensuring school safety, and providing emotional and mental health 
support to students who’ve suffered trauma.  

KEY ISSUES 

 

 

 

 

 

 

 

 

 

Lack of Emotional and Mental Health Support Systems 
for Youth 
Baltimore’s school system fails to provide adequate 
counseling services for youth. Services are needed to 
ensure that every student has access to necessary 
support.  
 

Youth Exposure to Violence 
Exposure to violence can be traumatic for youth. Youth 
need access to programming that addresses the negative 
effects of this trauma, teaches nonviolent 
communication skills, and gives youth alternative 
pathways to violence.  
 

Lack of Educational Resources 
Educational programming should focus on guaranteeing 
employment for Baltimore youth. Too often, Baltimore’s 
school system fails to adequately prepare youth for the 
workforce. Without economic opportunities, youth are 
more likely to become trapped in ongoing cycles of 
poverty.  
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RECOMMENDATIONS 

The Children & Youth breakout group makes the following recommendations to the City 
Council. These recommendations do not represent ongoing legislation, but instead offer the 
Council potential guidelines for future action: 

1. Provide emotional and behavioral support and career training services to students 
a. The City Council should lobby the State of Maryland to increase support staff and 

counselors in schools 
b. The City Council should work with the CEO of the school system to ensure that 

Baltimore youth receive adequate school resources including career counseling 
and mental health counseling services  

c. Baltimore city school teachers should be trained in trauma informed care as a way 
of offering much-needed support for students and their families 

d. Provide funding to help implement a work-study program for high school students 
2. Dedicate resources to help combat youth trauma  

a. Partner with the City’s Health Department to develop a city-wide initiative that 
focuses on addressing youth trauma 

b. Work to achieve better coordination among city agencies that provide services to 
children and youth 

3. Increase programming available at Recreation Centers 
a. Provide free career training programming for high school students at recreation 

centers 
b. Keep recreation centers open later so youth have a safe place to play  
c. Offer programming at recreation centers to teach youth valuable S.T.E.A.M. 

(Science, Technology, Engineering, Art, and Math) skills  
4. Consolidate information related to resources available for children and youth   

a. Create a dedicated City webpage with detailed information regarding youth 
programming  
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Economic Development & Employment 
 

John is a 35 year-old resident of the Park Heights community. He is concerned that there 
is not enough positive economic development in his neighborhood. He wants the city to focus on 
helping residents open small businesses.  

The Economic Development & Employment breakout group discussed the difficulties 
that small business owners face in the city and how the City Council could work to encourage 
business development. The group called for an increase in economic development throughout the 
entire city, with a focus on encouraging businesses - other than small corner stores and liquor 
stores - to open in disadvantaged areas. The group noted that employment opportunities for 
young people are needed, and educational programs that connect students to jobs will greatly 
improve the lives of young people living in Baltimore, and the economic outlook of the city as a 
whole.  

KEY ISSUES 

  

 

 

 

 

 

 

 

 

Restrictions on Small Business Owners 
Starting a new business in Baltimore can be tough. The 
process is often difficult to navigate and includes too many 
regulations and guidelines. This is especially true for 
immigrant populations who may not speak English as their 
first language. The city needs to do a better job of offering 
aid to small business owners and encouraging small 
business ownership in the city.  
 
Lack of Equitable Development 
The Economic Development & Employment group 
discussed how the Baltimore Development Corporation 
(BDC) focuses its resources in the city. The group believes 
that the BDC should spend more resources on developing 
businesses in areas other than the downtown and waterfront 
corridors.  
 
Crime and Businesses  
Businesses are unlikely to open or remain in communities 
where there is a perceived high rate of crime. 
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RECOMMENDATIONS 

The Economic Development & Employment breakout group makes the following 
recommendations to the City Council. These recommendations do not represent ongoing 
legislation, but instead offer the Council potential guidelines for future action: 

1. Regulate liquor stores by working with the Maryland General Assembly  
a. The City should explore reducing the hours liquor stores are allowed to operate 
b. In areas with a high concentration of liquor stores, the City should prioritize those 

neighborhoods and make a commitment to focus on growing businesses that serve 
as an asset to the community. 

c. The City Council should adopt a set of criteria for potential appointees to the 
Liquor Board 

2. The Baltimore Development Corporation should better work with small business owners 
and private companies to increase development  

a. The Council should pass an ordinance mandating that the BDC develop a 
comprehensive strategy to help recruit and grow small businesses in Baltimore 

b. The BDC should increase by 25 percent its budget for recruiting businesses to 
non-waterfront and non-downtown neighborhoods 

3. Resources should be consolidated for small businesses owners to make it easier for 
individuals to open businesses in the city  

a. The BDC should grow its fund to help small businesses with micro and forgivable 
loan products  

b. Create a dedicated City webpage with detailed information regarding resources 
for small businesses owners 

c. The City should make sure that resources are offered in multiple languages to aid 
residents whose second language is English 
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Public Safety 
 

While many people believe that public safety begins and ends with a discussion around 
violent crime, many members of this break out group couldn’t stop talking about real estate – 
specifically the uninhabited kind. One participant said that when she drives through the city it 
looks like there are more vacant houses than ones that are occupied. When asked about how the 
group felt about all of the vacant homes a common theme was that they were demoralizing and 
unsafe. Group members discussed the presence of squatters in vacant houses and commiserated 
about crime that occurs in these abandoned properties. The group recognized that there is no easy 
fix, but they want to feel encouraged by the state of their city, and right now they don’t have that.  

The Public Safety breakout group also focused on preventing violence in Baltimore City. 
Throughout their conversations, the group discussed how communities could become more 
involved in public safety, how the Baltimore Police Department could work to rebuild its rapport 
with city residents, and how exposure to violence negatively affects our youth. 

KEY ISSUES 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATIO

Vacant Properties  
Vacant properties create spaces where crimes can 
occur. Often, out of state owners who have no 
connection to Baltimore City own multiple properties 
that are not taken care of and remain vacant. 
 
 

Lack of Youth Support and Opportunities for Youth 
When youth do not have access to a good education, 
after school programming, and job prospects, they are 
more likely to join gangs, use drugs, or engage in 
violence. 
 
 

Police Accountability  
The Baltimore Police Department (BPD) has a lack of 
accountability to the citizens of Baltimore. Years of 
bad policing tactics have created distrust between BPD 
and the community.  
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NS 

The Public Safety breakout group makes the following recommendations to the City Council. 
These recommendations do not represent ongoing legislation, but instead offer the Council 
potential guidelines for future action: 

1. Better community engagement for BPD 
a. The City Council should work with the Maryland General Assembly and BPD to 

better engage with the community  
b. The Council should analyze the program that gives property tax credits to officers 

who live in the city and increase the incentive amount to attract more officers  
c. Create longstanding partnerships between BPD and the school system to engage 

youth with the police in positive ways 
d. The Police Cadet training program should be increased to provide opportunities to 

youth directly after high school 
e. Create a program where Baltimore Police live in barracks in the city instead of at 

home while completing their police academy field training. This will allow them 
to know the city and the area in which they will serve 

2. The city’s auxiliary police program should be increased 
a. Auxiliary police can do crucial work for the city while releasing some of the work 

from the overbooked police department.  
b. The number of auxiliary officers should triple from the current 11 officers to 33 

3. The City Council should continue their practices of monthly budget hearings for BPD  
a. The City Council should continue to hold hearings surrounding BPD’s budget and 

the department should work to curb overtime spending 
4. Make adjustments to the BPD Budget to support the following programs: 

a. Create a program through YouthWorks where BPD hires students year-round to 
perform administrative tasks 

b. Encourage apprenticeship programming to improve relations between young 
people and the police 

c. Implement an ongoing training program to help officers identify and address 
trauma in citizens they encounter 
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RECOMMENDATIONS 

The Transportation & Affordable Housing breakout group makes the following 
recommendations to the City Council. These recommendations do not represent ongoing 
legislation, but instead offer the Council potential guidelines for future action: 

 

1. Increase public hearings and accountability 
a. The City Council should hold hearings and work with DOT to have more public 

accountability for how their resources are allocated 
b. How  DOT disperses its budget for road and sidewalk repairs each year 

throughout the city should be made available to the public 
c. DOT should create a participatory budgeting process around how repairs are 

allocated   
2. Expand free bus network 

a. The Charm City Circulator should be increased and adjusted to better serve 
Baltimore residents  

b. The City Council should adopt an ordinance mandating the reconfiguration of 
routes to East to West as well as from North to South. This will better serve 
Baltimore residents as a whole. 

c. The City Council should lobby the state for more state funding for the Circulator, 
citing the increase in lag times caused by the new BaltimoreLink system 

3. Community clean-up and maintenance programs 
a. DOT should work to engage and consult the community when completing clean-

up and maintenance programs  
b. DOT should increase their employment to complete community clean-ups and 

maintenance in a timely manner 
c. Create a youth corps of teens who are hired, trained and sent out to cut the grass 

of city-owned properties 
d. Grow the city program that pays youth to shovel snow by 25% 
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Transportation & Affordable Housing 
 

One member of the Transportation & Affordable Housing breakout group recounted how 
he sees the Charm City Circulator buses pass through his Cherry Hill neighborhood every day – 
yet they never make any stops. Despite being housed in Cherry Hill, the Circulator routes are not 
planned for them to make stops there. Members of the group agreed that transportation is vital to 
help people get to job opportunities and to aid in economic development. Without a reliable 
transportation system, the group agreed, people do not have access to needed resources and 
opportunities.  

The Transportation & Affordable Housing breakout group spent a great deal of time 
discussing transportation options available to residents. They also discussed how rising housing 
prices are negatively affecting city residents. Housing code enforcement and more 
communication from the Department of Transportation (DOT) are needed to ensure that 
Baltimore is an accessible place to live. 

 

KEY ISSUES  

 

 

 

Enforcement of Existing Housing Code 
The group noted that stronger enforcement of 
existing housing code laws is needed. Too often, 
homeowners will choose to ignore citations from the 
department of Housing and Community 
Development (HCD), or HCD will fail to follow up 
on warnings to residents. 
  
Reliability of Transportation 
Transportation reliability is a major issue for 
Baltimore City residents. The state-run bus systems 
are consistently unreliable, and so Baltimore City 
needs to work to provide reliable and affordable 
transportation for its residents.  
 
Speed of DOT Repairs  
Requests for road and sidewalk repairs to DOT often 
take months or years to get completed. 
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RECOMMENDATIONS 

The Transportation & Affordable Housing breakout group makes the following 
recommendations to the City Council. These recommendations do not represent ongoing 
legislation, but instead offer the Council potential guidelines for future action: 

 

1. Increase public hearings and accountability 
a. The City Council should hold hearings and work with DOT to have more public 

accountability for how their resources are allocated 
b. How  DOT disperses its budget for road and sidewalk repairs each year 

throughout the city should be made available to the public 
c. DOT should create a participatory budgeting process around how repairs are 

allocated   
2. Expand free bus network 

a. The Charm City Circulator should be increased and adjusted to better serve 
Baltimore residents  

b. The City Council should adopt an ordinance mandating the reconfiguration of 
routes to East to West as well as from North to South. This will better serve 
Baltimore residents as a whole. 

c. The City Council should lobby the state for more state funding for the Circulator, 
citing the increase in lag times caused by the new BaltimoreLink system 

3. Community clean-up and maintenance programs 
a. DOT should work to engage and consult the community when completing clean-

up and maintenance programs  
b. DOT should increase their employment to complete community clean-ups and 

maintenance in a timely manner 
c. Create a youth corps of teens who are hired, trained and sent out to cut the grass 

of city-owned properties 
d. Grow the city program that pays youth to shovel snow by 25% 

 




